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Dr. Doris Kearns-Goodwin 
(AACP Meeting, Leadership)

• Doris Helen Kearns Goodwin is an American biographer, 
historian and political commentator. 

• Goodwin's book No Ordinary Time: Franklin and Eleanor 
Roosevelt: The Home Front in World War II won the Pulitzer 
Prize for History in 1995.

• Quotes from Franklin D. Roosevelt

• The barrier to success is not something 
which exists on the real world; it is 
composed purely and simply of doubts 
about ability

• Calm seas never made a good sailor. 



Rule 1: Watch and Pray
Rule 2: Vision, Integrity, Organization
Rule 3: Know Your People



Leadership 101: 
Attitude Determines Altitude

Leadership Quotes. https://www.google.com/search?biw=905&bih=821&tbm=isch&sa=1&ei=RVEdW-r7LunEjwSg7a-
IAw&q=leadership+quotes&oq=leadership&gs_l=img.1.0.0l2j0i67k1l5j0j0i67k1j0.706737.711082.0.713597.10.7.0.3.3.0.137.474.6j1.7.0....0...1c.1.64.img..0.10.486....0.gIZCEEQAgBA#imgdii=lV2OgdvWWyGaKM:&imgrc=gt2CjKryIo-JLM:.  Accessed June 9, 2018



Start with Vision; Plan Accordingly

• Convey your vision in writing (State of the Lodge)
• Develop a lodge calendar 
• Assign committees with chairs
• Develop an annual budget 
• Develop a membership roster
• Correspond regularly with membership
• Engage new members by GIVING THEM SOMETHING TO DO
• Recognize accomplishments
• Communicate start times; and stick to it



Accurately Convey Your Vision

1. Honeywell, M. State of the Lodge. 2017. J.R.E. Lee, Sr. Lodge #422. Presented December 2017
2. Honeywell, M. State of the Lodge. 2018. J.R.E. Lee, Sr. Lodge #422. Presented December 2018



Contact List (Membership)

• Names of all members
• Active
• Non-Active

• Phone Numbers
• Email Address
• Positions (if known)
• Assistance of Past Masters
• Great for Reclamation



For Your Consideration

• Are there better ways of relaying information to the lodge?
• How may we ensure that older brothers receive the information?
• Is the contact information up-to-date?
• Should we include non-financial members?
• Is there opportunities to reclaim non-financial members?

• What events do they like to attend?
• What is their passion?
• Is there something else that we need to do in the community to entice non-

financial members and interested persons?



Contact List (Widows)

• Names of all widows
• Active
• Non-Active

• Phone Numbers
• Addresses
• Emails generally don’t work
• Use for visitation purposes
• Invite to lodge events



Past Masters: General Information

• Name
• Image
• Grand of Local Lodge positions
• Chronological reference to service
• Timeframe of service
• Accomplishments



Listing of Lodge Officers

• Name
• Position
• Grand or Local Lodge positions
• Timeframe of service
• Accomplishments (Optional)



Calendar: State and Local Events

• Annual communication
• St. John’s Days
• Prince Hall Day
• Zone visitation
• Widow’s visit
• Scholarship Gala
• Church services (Joint)
• Mid-Year meeting
• Elections
• Dates to pay dues
• Degree work



Develop a Budget for Operations

• Review income and expenditures
• Don’t spend money you don’t 

have
• Provides committee chairs with 

fiscal guidelines
• Prepares for emergencies
• Highlights bad spending habits
• Increases efficiency
• BUDGET REQUIRES APPROVAL!!

1. Importance of Budgets. www.principlesofaccounting.com.  Accessed June 11, 2018
2. The Importance of Creating a Budget. www.listenmoneymatters.com. Accessed June 11, 2018
3. Bell, Amy. Six reasons why you need a budget. www.investopia.com. Accessed June 11, 2018. 

http://www.principlesofaccounting.com/
http://www.listenmoneymatters.com/
http://www.investopia.com/


For Your Consideration

• How many brothers generally pay dues?
• Can any brothers be reclaimed?
• What are your current expenditures?
• Are there ways to reduce expenditures?
• How can income be increased?
• What issues do you foresee with the budget?



Assign Committees: ↑ Productivity
• New Class
• Lodge Instruction
• Widows and Orphans
• Scholarship Gala
• Investigation
• Repass and Social Activities
• Community Engagement
• Audit
• Easter Egg Hunt/Thanksgiving
• Lodge Setup and Breakdown
• Awards
• Fundraising



Masonic Lectures: (Schedule in Nov.)

• Arrange all lectures prior to new year
• Include a variety of topics
• Include different presenters
• Ask craft for suggestions
• Include handouts
• Allow 10 minute at end of meeting
• Ritualistic and Esoteric
• Share with Deputies and Other Lodges



Contact Info for District Lodges
• Lodge name
• Meeting night
• Meeting time
• Worshipful Master
• W.M’s phone number
• W’M’s email
• Visit other lodges
• Builds comradery



For Your Consideration

• What three committees are most needed in your lodge/chapter?
• How would you charge the committees?
• How would you select the chair or co-chairs?
• What issues do you foresee with the assignment?



Share and Award Accomplishments

• Promotes Positivity
• Instills Pride
• Increases Communication
• Demonstrates Progress 
• Motivates Others
• Elevates Morale
• Progressive atmosphere
• Meaningful to Members

Awards to Dr. Anderson and Samuel Pierre-Louis. www.facebook.com. Accessed August 4, 2018

http://www.facebook.com/


Overlapping and Concentric Circles:
Be Cognizant of Time

1. Scouller J. Three Levels of Leadership. http://www.wikiwand.com/en/Three_levels_of_leadership_model. Accessed August 5, 2018
2. Image of Overlapping Circles. www.google.com. Accessed August 5, 2018. 

http://www.wikiwand.com/en/Three_levels_of_leadership_model
http://www.google.com/


Final Thoughts on Innovation

• “You can't allow tradition to get 
in the way of innovation. 
There's a need to respect the 
past, but it's a mistake to revere 
your past.” -Bob Iger

• “The only way you survive is 
you continuously transform into 
something else. It's this idea of 
continuous transformation that 
makes you an innovation 
company.” - Ginni Rometty

Innovation Quotes. www.google.com. Accessed July 5, 2019

http://www.google.com/
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