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OUTLINE
1. BIO

2. OBJECTIVES

3. Review The Following Topics:

a. The Foundation Of Leadership

b. Why People Don’t Develop As Leaders

c. How Will You Develop The Leader Within

d. The Five Levels Of Leadership

e. The Ultimate Test Of Leadership

4. REFERENCES

5. QUESTIONS



OBJECTIVES

1. TO INTRODUCE EACH TOPIC

2. TO REVIEW EACH TOPIC

3. TO DISCUSS EACH TOPIC
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THE FOUNDATION OF LEADERSHIP

1. THE FOUNDATION OF LEADERSHIP IS CHARACTER

2. GOOD CHARACTER BUILDS STRONG TRUST

3. SUCCESSFUL LEADERS EMBRACE THE FOUR DIMENSIONS OF 

CHARACTER



WHY PEOPLE DON’T DEVELOP AS 
LEADERS

1. I’M NOT A “BORN LEADER”, SO I CAN’T LEAD

2. A TITLE OR SENIORITY WILL AUTOMATICALLY MAKE ME A LEADER

3. WORK EXPERIENCE WILL AUTOMATICALLY MAKE ME A LEADER

4. I’M WAITING UNTIL I GET A POSITION TO START DEVELOPING AS A 

LEADER



HOW WILL YOU DEVELOP THE LEADER 
WITHIN

1. MAKE YOUR OWN CHOICE TO START EMPTY

2. CHOOSE YOUR ASSOCIATES WISELY

3. SURROUND YOURSELF WITH PEOPLE WHO SHARE THE SAME BASIC VALUE SYSTEM

4. REMAIN ON A LIFE-LONG KNOWLEDGE AND EDUCATIONAL JOURNEY

5. CONSISTENTLY UPDATE YOUR SKILL SET

6. REMAIN INTENTIONAL AND AWARE

7. ELIMINATE ALL THOSE THINGS THAT ARE NOT NECESSARY

8. LEAD WITHOUT COERCION    



THE FIVE LEVELS OF LEADERSHIP

1. LEVEL ONE – POSITION

2. LEVEL TWO – PERMISSION

3. LEVEL THREE – PRODUCTION

4. LEVEL FOUR – PEOPLE DEVELOPMENT

5. LEVEL FIVE - PINNACLE



THE ULTIMATE TEST OF LEADERSHIP

1. THE ULTIMATE TEST OF LEADERSHIP IS CREATING POSITIVE 

CHANGE

2. LEADING ANY KIND OF CHANGE CAN BE DIFFICULT
a. PEOPLE FEEL AWKWARD AND SELF-CONSCIOUS DOING SOMETHING NEW

b. PEOPLE FOCUS ON WHAT THEY HAVE TO GIVE UP

c. PEOPLE ARE AFRAID OF BEING RIDICULED

d. PEOPLE PERSONALIZE CHANGE 
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OBJECTIVE

1. TO INTRODUCE EACH TOPIC

2. TO REVIEW EACH TOPIC

3. TO DISCUSS EACH TOPIC



QUESTIONS
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